ARNHEM
BODY CORPORATE

2 SEPTEMBER 2025

CHAIRPERSON’S REPORT — ANNUAL GENERAL MEETING 2025

Dear Members

| am pleased to have reached the end of a particularly difficult financial year with a
R150 000+ surplus and a very respectable 4.5% levy increase.

This is in spite of the City of Cape Town’s rate hikes, which has resulted in our basic
fee for water and sewerage increasing from R2 918 per year to R97 080 per year!

The surplus does not, however, exist because of Trustees not spending enough on

maintenance. Instead:

. Our solar project rebates from the City of Cape Town have brought in R65 000
after only five months of operation, wildly surpassing even our most optimistic
estimates!

J Short-term parking rentals, initiated by the Trustees in 2022, have brought in
+R22 000 for the year.

J Interest on our maintenance reserves amounted to +R50 000 more than
budgeted.

J No loadshedding meant that we saved +R55 000 on generator diesel.

Now, looking back, it was just under three years ago that Agnes Noell and myself were
elected the two sole Trustees for the Arnhem Body Corporate.

This remained the case until recently, and in that time we have implemented projects
varying from installing solar panels, to securing free spekboom for Arnhem’s (now)
drought resistant hedge, to training staff to run our recycling programme and starting

a composting programme.
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We expanded the website to streamline new resident registrations and self-help
through FAQ pages. Agnes even found us locally unavailable spares in Germany to
keep our obsolete DSTV system going as long as possible.

The above was in addition to the general maintenance and upkeep, numerous broken
gates in the middle of the night, burst geysers, sewer line repairs, member complaints
and what seemed to be endless unit renovations this year.

It has been a pleasure serving as Trustees, but both Agnes and myself find ourselves
with more pressing commitments this year and will therefore be stepping down.

There are already a few prospective Trustees, but | would like to appeal to each
member to consider joining as Trustee — the more volunteers, the less work it

ultimately is.

Yours faithfully

Klaas Carstens
Chairperson 2024/2025
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